
Humans of
LRBT has treated over 35 million 

patients and impacted the lives of 
millions more by enabling the treated to 

become productive members of 
society again. Akhtar’s story is one such example.

A khtar, a resident of Tando Allahyar, 
sells fruit in the streets of his city, 
earning - on an average - Rs. 200-

300 per day. Living in a rented house, 
providing for a child of age 5 years and his 
aged mother and a dependant wife, Akhtar 
struggles to make ends meet.

To make matters worse, he started 
feeling blurred vision, which made it 
diffi cult for him to work. Hardly able to 
maneuver his small kiosk, Akhtar was 
unable to select good fruit from the 

wholesale market or bring them to his 
stall like he used to. He started losing 
customers and business was at an all time 

low. Being the only bread-earner of the 
household, he could not fathom what would 
happen to his family if he could not fi nd any 
cure for his ailment or not be able to afford 
treatment.

Already aware of LRBT Rashidabad, 
having once visited the facility years ago 
with a distant relative suffering from partial 
blindness, he came to the hospital as his 
only hope as he had no savings to cover any 
medical expenses. He underwent a detailed 
check-up by the doctors and was diagnosed 
with cataract, he requested for urgent 
treatment and it was arranged right away.

His eye was operated upon successfully 
by the team of skilful doctors and his vision 
was fully restored. Most pleased with the 
outcome of his operation and the fact that 
he is able to earn a living for his family 
again, he goes about telling everyone in 
town how LRBT has given him and his 
family a new shot at life.

Help us change the lives of millions 
more like Akhtar. Help us turn them into 
productive members for their families and 
society. Help us give them a bright future 
full of love, hope and cheer.
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Help us change the lives of millions more like Akhtar. Help us turn them into productive members 
for their families and society. Help us give them a bright future full of love, hope and cheer.

Government of Sindh
A fresh grant of Rs.35 
million was awarded to 
LRBT in this fi scal year 
for which we planned to 
carry out 12,157 cataract 

surgeries in four of our Sindh Hospitals 
over a period of six months. So far we 
have conducted 6,150 surgeries, as 
planned. This project was especially 
designed to carry out cataract surgeries 
on the poor, needy and disadvantaged 
people in the Province of Sindh.

USAID/Sightsavers
A MoU was inked in January 2017 requiring 
LRBT to further conduct 21,525 cataract 
surgeries in this calendar year at ten 

designated 
Hospitals 
over a period 

of twelve months. In the fi rst quarter, 
we have been able to conduct 6000 
cataract surgeries, according to plan.

LRBT is engaged in implementing a 
comprehensive Childhood Blindness 
initiative in Balochistan to address 
the interlinked problems leading to 
childhood blindness. In the last three 
months 6,218 school children and 
102 children from the community have 
been screened under this project.

A training programme was also begun 
to prepare Lady Health Workers, teachers, 
vision champions and technicians for 
participation in this program. 2 optometrists, 
1,037 teachers, 930 LHW’s 29 technicians 
were given detailed briefi ng about this 
project.30 vision champions were trained 
while 20 vision clubs were established. 

A new operation Theatre has also been 
constructed for children’s surgeries by LRBT 
for this project. This Initiative ”Childhood 
Blindness Program” was launched by 
Sightsavers in collaboration with USAID 
spread over two years 2016-18.

A project of Standard Chartered Bank 
in collaboration with Sight savers under 

the Seeing is 
Believing program 
requires LRBT to 
carry out refraction, 

cataract and minor surgeries over a 
period of 3½ years beginning July 2016. 
In order to support this Project, LRBT 
has also been provided with ophthalmic 
equipment for use in this project. In 
the fi rst three months of this calendar 
year, we conducted 1,300 surgeries.

Brian Holden Vision Institute
Formal opening 
of the fi rst Optical 
Shop being 

operated in collaboration with BHVI took 
place at our Korangi Hospital on 17th March 
2017. Professor Kovin Naidoo CEO of BHVI 
inaugurated the fi rst of the four shops. Three 
other shops are planned to be part of this 
project which are ready to be launched but 
the software required for inventory control is 
still undergoing testing at the optical shop 
in Korangi. Training of personnel for this 
purpose was carried out in late February. 
With the opening of these shops at Gambat, 
Mandra and Akora Khattak in the fi rst half 
of 2017, we would be able to provide poor 
and needy patients with quality eye wear.

In partnership with BHVI for “Our 

Children’s Vision” campaign which is 
a global effort emphasizing the need 
to increase children’s access to eye 
health on a war footing. LRBT is actively 
participating in this program and in this 
quarter we conducted OPD of 55,475 
children of which1,583 were refracted 
at all our Hospitals. 264 glasses were 
provided to children requiring them.

Human Concern International (HCI)
A project was launched to carry out cataract 
on 5,000 poor, needy and marginalized 

people at nine 
designated 
LRBT Hospitals 

in three provinces of the country to enable 
them to become useful and productive 
individuals. This project was launched from 
1st September 2016 and was successfully 
concluded by end February 2017.

CBM International 
Two contracts were 
inked in January this 
year between CBM 
and LRBT. The fi rst one for Human Resource 
Development supports 22 students who will 
undergo training for a period of one year 
leading to certifi cation and the second one 
is a program to carry out 2000 cataract 
surgeries this calendar year. Implementation 
of both programs is underway. Students 
have been enrolled and are undergoing 
training in the LRBT School of Ophthalmic 
Para medicine. In the Cataract Program, 
we have already conducted 500 
surgeries at four of our facilities. We 
expect to accomplish both these targets 
by the end of this calendar year.

Partnership Agreements
LRBT gives credit to its partners for its success and is proud to 
work with them in ongoing projects:

1. HUMAN RESOURCE 
DEVELOPMENT: 
DOCTORS QUALIFICATIONS
Dr. Uzma Naz – Korangi Hospital - MCPS

At present 40 FCPS and 13 
MCPS trainees are undergoing 
postgraduate training.

CONTINUOUS MEDICAL EDUCATION
17 of our doctors at the Tertiary 
Hospital, Korangi are presently 
undergoing various types 
of procedural training.

Other Training Programmes
16 Hospital Administrators from our 
various Hospitals are undergoing six 
days structured training on “Policies and 
Procedures of LRBT” from 27th March 
to 1st April 2017 at Korangi Hospital.

6 employees from Korangi, Gambat, 
Akora Khattak, Mandra and Central 
Offi ce attended Training on Hardware 
& Software for Social Franchise 
Optical Shops organized by Brien 
Holden Vision Institute at Rawalpindi 
from 8th to 10th March 2017.

2. APPOINTMENTS
Dr. S. Fawad Rizvi from our Korangi 
Hospital was appointed as Internal 
Examiner for Ophthalmology 4th 
Professional MBBS Annual Examination 
2017 from 28th to 29th March 2017 
at Jinnah Medical & Dental College 
(JMDC), Karachi, Examiner for FCPS-II 
(Vitreo Retinal Ophthalmology) TOACS 
& Clinical Examination from 10th to 
11th March 2017 and as Assessor for 
Theory Assessment FCPS-II (Vitreo 
Retina Ophthalmology) Examination on 
4th February 2017 at CPSP Karachi.

3. WORKSHOPS
Dr. Tiabbah Saleem and 
Dr. Aijaz Hussain attended skills 
development workshops at CPSP.

4. MEETINGS
Dr. S. Fawad Rizvi from our Korangi 
Hospital attended 1st Meeting of 
National Cataract Task Force (NCTF) 
at College of Ophthalmology & 
Allied Vision Science (COAVS), 
Lahore on 26th March 2017.

5. CONFERENCES
Dr’s. Faisal Murtaza Qureshi and M. Tanweer 
Hassan Khan from our Korangi Hospital and 
Dr’s. Zaheer Uddin Aqil Qazi and Dr. Kashif 
Iqbal from our Lahore Kot Lakhpat Hospital 
attended 32nd Asia Pacifi c Academy of 
Ophthalmology (APAO) Congress 2017 at 
Singapore from 1st to 5th March 2017.

Dr. Zaheer Uddin Aqil Qazi and 
Dr. Kashif Iqbal from our Lahore 
Hospital also attended 39th Annual 
Congress of Ophthalmology and 
10th Khyber Symposium at Peshawar 
from 10th to 12th February 2017.

6. RECOGNITION
Dr. Muhammad Abdullah Tufail Khan, 
Dr. Zeeshan Kamil and Dr. Syeda 
Aisha Bokhari have been recognized 
as Supervisor by the CPSP for 
postgraduate training.

LRBT strongly believes in training its staff 
members and appreciating developments on 
the professional front.

Training 
Development

LRBT School 
of Ophthalmic 
Paramedicine

LRBT recognizes that eye care for our patients begins in 
the homes, streets, and clinics of our communities. Eye 
health paramedics are there to provide care to patients 
without the need to go to mainstream hospitals. This can 
only be achieved through rigorous education and training.

Session 2017:LRBT welcomes their 
8th batch of paramedics. Upon 
successful completion, a certifi cate 

will be provided to these students 
enabling them to work in any eye hospital. 

Collection of applications and 
selection process for Ophthalmic 
Technician, Ophthalmic Operation 
Theatre (OT) Technician & Refractionist 
Course was completed, as planned. 

Classes commenced from 2nd 
January 2017.A total of 57 candidates, 
selected from all over Pakistan, 
are undergoing these courses. 

In the fi rst quarter these students, 
apart from the regular course been 
taught, have also participated 
in providing free glasses to poor 
patients as well as volunteered for 
screening of special children.

Session 2016: Students domiciled 
in Sindh completed their academic 
session in December 2016. Their fi nal 
examinations are expected soon.

Students hailing from Punjab and 
KPK completed their academic 
session and appeared in their fi nal 
examination at Jinnah Medical 
& Dental College (JMDC). Their 
results are expected soon. 

Tip for healthy eyes:
From the desk of our Ophthalmologist:
‘Never rigorously rub your eyes; it can cause 
corneal problems and aggravate infections’
– Dr. Fawad Rizvi Chief Consultant – LRBT
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LRBT Pakistan: The Layton Rahmatulla Benevolent Trust (LRBT), 37-C, Sunset lane No. 4, Phase II Extension, DHA. Karachi – 75500 
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FREE EYE CARE FOR THE POOR

Treating 36% 
 of all eye patients 
 in Pakistan



Coping with the 
ever-growing 
patient volume

Lar (Multan)
All civil work on the new OPD Complex was completed and it was opened to the public 
from 18th February 2017, ahead of schedule. In Phase II, it is planned to construct a 
new Operation Theatre with 18 tables to enable the Hospital to have suffi cient capacity 
so that patients do not have to wait for long to get their surgery carried out. This plan is 
to be implemented imminently.

The entire project is being funded by a UAE based donor who had also sponsored 
the renovation and expansion of Gambat and Khanewal Hospitals.

Khanewal
Waiting areas, screening rooms, an operation theatre and its allied services were 
sections that could not be constructed when the Hospital underwent major expansion 
a few years back, due to constraints. This plan is now being implemented along 
with renovation of residences for doctors on the premises of the Hospital. The facility 
will continue to function despite the civil work which is planned to be completed by 
September this year. This project is being sponsored by the same generous donor who 
had fi nancially supported its earlier major expansion and new ophthalmic equipment.

Arifwala
There was paucity of space and dire need to open an operation area. The new one is 
being made to ensure suffi cient availability of tables. In order to also comply with the 
requirements of the Punjab Healthcare Commission, it was essential to have separate 
entry and exit gates at the Hospital too. This project is planned to be completed by 15th 
May 2017.

North Karachi
This facility is being run in a residence which was gifted to LRBT by Mr. Qasim Kazmi, 
a loyal supporter and donor of LRBT. It is facing immense diffi culties due to the 
huge infl ux of patients and the signifi cant increase in the number of surgeries being 
carried out there. A plan has been made to optimize the area available which will give 
additional space in the operation theatre, screening rooms and waiting areas for the 
patients. This expansion is planned to be completed by end December this year.

LRBT started off as a small 
mobile unit in Tando Bago 
31 years ago. Over the years, 
it has spread throughout the 
country with 19 hospitals and 56 
eye care centers. The journey of 
growth and expansion continues.

Seeing is Believing Visits to LRBT 

 Name of Donor Amount

Sight Savers International 21,647,021.00

ANONYMOUS DONORS - KARACHI 9,925,829.74

Provincial Zakat Fund - Government of Sindh 6,000,000.00

Ms. Fauzia Abbasi 5,234,000.00

The Fred Hollows Foundation 4,528,896.00

Punjab Welfare Trust For The Disabled 3,384,000.00

Pakistan Bait-ul-Mal 2,942,500.00

Graham Layton Trust 2,661,619.95

Mr. Masood Ahmed 2,582,250.00

Brien Holden Vision Institute 2,508,000.00

North Star Textiles Mills Ltd. 2,000,000.00

Mr. Sajid Akram 2,000,000.00

CBM International 1,842,060.00

Donation Boxes 1,093,461.00

Ms. Feroza Shera 1,000,000.00

Mr. Muhammad Usman Paracha 1,000,000.00

Mr. Frahim Ali Khan 930,598.00

Subhan Food Industries 844,370.00

Global Giving 840,406.79

Hamza Foundation 825,000.00

Engr I.Haq 800,000.00

Provincial Zakat Fund, Govt. of The Punjab 750,000.00

Dr. Samina Khan 625,200.00

International Development&Relief Foundation 503,884.51

Health Department, Govt. of the Punjab 500,000.00

Mr. Mohammad Afzal 500,000.00

Mr. Muhammad Arshad Saeed 500,000.00

Anjuman Khuddam-e-Rasool Allah 500,000.00

Mrs. Shafeea Shah 500,000.00

Dr. Nauman Ahmed Qazi 500,000.00

Mr. Zaheer ur Rehman Khan 500,000.00

Mr. Shafqat Mahmood 500,000.00

Mrs. Hanifa Yasmin Ashraf 500,000.00

Dr. & Mrs. M. A. Chughtai 500,000.00

Total 1,469,096.99

On behalf of LRBT and the needy patients with 
impaired vision, we are deeply thankful to all our 
generous donors for their support in our fi ght against 
curable blindness. The donors who donated over 
Rs.500, 000/- during the quarter are:

Our big hearted supporters
We welcome people from all walks of life, specially our donors, to come and experience the 
difference that we are able to create in lives of poor, with their help.. 

‘Mr. Atif Ali, Trustee of 
TCF London - UK, visited LRBT 
Tertiary Hospital Korangi 2 ½ on 
19th January 2017. His observations 
were, “Fabulous work. I will help 
back in the UK where I can.”

Ms. Lindsay Hampton, 
Manager Eye Care designate 
of IRD, visited LRBT Tertiary 
Lahore Hospital on 31st January 
2017. Her comments about the visit 
were, “Thank you so much Col. Moin 
for your time and showing LRBT 
Lahore. I look forward to coming 
back again soon. God bless”.

Mian Ershad Zaheen, Mian Qadrud-Din & Team, 
Graham Layton Trust (GLT) – UK, visited LRBT Tertiary 
Hospital Korangi No. 2 ½ on 22nd February 2017. His 
observations were , “My fi rst experience of any open eye 
facility was in the early 60’s in upper Sindh. Today I saw 
what enormous progress has been made – of course there is 
always more to be done. Support of LRBT is the duty of every 
Pakistani and all persons with a conscience”. ”Fabulous setup 
& work will help back in the UK where I can.”

Mian Ershad Zaheen, Mian Qadrud-Din & Team, 
Graham Layton Trust (GLT) – UK, 
Hospital Korangi No. 2 ½ on 
observations were , “My fi rst experience of any open eye 
facility was in the early 60’s in upper Sindh. Today I saw 
what enormous progress has been made – of course there is 
always more to be done. Support of LRBT is the duty of every 
Pakistani and all persons with a conscience”. ”Fabulous setup 
& work will help back in the UK where I can.”

Mr. Muhammad Qaswar Nadeem, 
Pakistan Bait-ul-mal Islamabad, 
visited LRBT Quetta Hospital on 
14th March 2017. He remarked, 
“This LRBT Centre, found to be state of Art, 
Model Hospital. Treatment of the patients as 
well as the behavior and qualifi cation of the 
medical/Para medical staff is up to highly 
appreciable status in all areas”. 

Professor Kovin Naidoo, CEO BHVI, 
Mr. Hasan MintoGlobal Director 
Child Eye Health & Low Vision 
(BHVI) and Ms. Sumrana Yasmin, 
Regional Director South East Asia 
and Eastern Mediterranean (BHVI), 
visited LRBT Tertiary Korangi Hospital on 
17th March 2017. His remarks about his 
visit were, “Thanks for all you do. The Quality 
of your service, the amazing access and your 
dedication to your cause stands out as a ray of 
hope in a world beset with social challenges”

Mr. Ibrahim Asad, Air 
Commander Base PAF 
Korangi and Mr. Shoaib 
Ahmed, Chairman BOL 
TV Network, visited 
LRBT Rashidabad Hospital 
on 17th March 2017. He 
wrote,“Yeh Tera Pakistan 
Hai, Yeh Mera Pakistan Hai, 
Is Pe Dil Qurbaan, Is Pe 
Jaan Bhi Qurbaan Hai”.

Faces of LRBT – Straight from the Heart

Myesha Sohail Bawa Internee

OPD VISITS

Performance Data
MINOR SURGERIES

MINOR SURGERIES
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000

SICS with IOL17,761 31%

Secondary IOL181 0%

Others Major 6,270 11%

Other Cataract without 726 1%

ECCE/ICCE with IOL5,425 9%

Cataract Phaco without IOL124 0%

Cataract Phaco with IOL27,111. 47%

MAJOR SURGERIES JAN 17 TO MAR 17

Total Major Surgeries 57,598
Total Cataract Surgeries 51,328 (89% of Total Major Surgeries)
Cataract Surgeries with IOLs 50,478 (98% of Total Cataract Surgeries) 

 Jul to Sep 16 Oct to Dec 16 Jan to Mar 17 Apr to Jun 17 YTD

Last Year 38,594 57,946 56,057 00,000 152,597

Current Year 41,548 61,353 57,598 00,000 160,499

 Hospital
 

 KORANGI

 LAHORE (Kot Lakhpat)

 AKORA KHATTAK

 Arifwala

 ODIGRAM

 GAMBAT

 KHANEWAL

 LAR

 MANDRA

 MANSEHRA

 Pasrur

 QUETTA

 Rashidabad
 (Tando Adam 
 01/02/87 to 01/06/08)

 Shahpur Saddar

 TANDO BAGO

 North Kaarchi

 SIBI

 KALAKALAY

 Chiniot

 Lahore(Multan Road)

 TURBAT (MALC)

 GAWADAR (MALC)

 KHEWRA (ICI)

 ENT Surgeries

                TOTAL

Commencement 
Date

26 Oct 1986

14 May 1987

20 Oct 1990

15-Dec-08

26th Sep 2013

20 Mar 1988

2 Jan 2006

15 Feb 1999

15 Mar 2005

8 Nov 2005

17-Mar-08

23 Oct 2000

02 June 2008

4 Nov 2004

15 Nov 1985

2 Jan 2012

1 Jul 2015

1-Jul-2015

1-Jan-2015

Aug-15

15 Nov 1985

15 Nov 1985

May 1991

Total OPD 
Patients

6,496,326

6,731,051

1,997,799

808,409

1,623,230

1,875,171

831,077

1,947,873

995,865

722,067

631,639

1,304,226

1,764,813

1,104,018

1,900,500

494,489

143,678

133,545

77,174

116,930

21,133

34,977

158,383

31,914,373

Total 
Surgeries

711,491

611,142

209,886

79,154

208,200

286,593

93,485

230,264

149,137

71,258

82,568

106,500

237,034

166,534

189,829

40,176

9,926

6,062

6,866

10,450

2,000

3,769

16,442

3,528,766

Total

7,207,817

7,342,193

2,207,685

887,563

1,831,430

2,161,764

924,562

2,178,137

1,145,002

793,325

714,207

1,410,726

2,001,847

1,270,552

2,090,329

534,665

153,604

139,607

84,040

127,380

23,133

38,746

174,825

333

35,443,139

50,000

40,000

30,000

20,000

10,000

000
 Jul to Sep 16 Oct to Dec 16 Jan to Mar 17 Apr to Jun 17 YTD

Last Year 11,771 15,763 14,945 00,0000 42,479

Current Year 12,618 15,944 15,625 00,0000 44,187

2,500,000

2,000,000

1,500,000

1,000,000

500,000

000
 Jul to Sep 16 Oct to Dec 16 Jan to Mar 17 Apr to Jun 17 YTD

Last Year 600,888 752,834 792,127 00,000  2,145,849

Current Year 644,814 797,689 793,817 00,000  2,236,320

Quality Of Surgery: Visual Outcomes

Note: WHO/ICEHBenchmark for 
good quality Cataract surgery is 
90 % should have visual acuity 
of 6/18 or better. Ours are 7 
percentage points higher.

6/6 - 6/18 97%

6/18 - 6/60 2%

6/60 or Below 1%

‘As students of CAS, we are required 
to intern at an NGO of choice to instill 
social responsibility that would make 
us more empathetic and encourage 
us to be part of a solution rather than 
focusing on the problem alone.

It is with this mindset that we - some 
of my classmates and I - interned at 
LRBT a few months ago. The internship 
program required us to rotate in different 
departments so we could get a feel of how 
the largest NGO of Pakistan operated and 
dealt with the poor and needy. The friendly 
staff kept up our spirits as we worked and 
tried to fi nd our place in 
this world. We learnt to 
cope with the general 
public, listen to please and 
help those we did not know. 
I highly recommend all 
young adults to participate 
in such activities that can 
be eye openers. LRBT has 
changed my perception of 
what I am capable of and I 
will never forget the feeling.

Eye Screening 
Camps
9 Eye Screening Camps were 
conducted at Akora Khattak, 
Arifwala, Gambat, Korangi, 
Mandra and Shahpur in 
collaboration with APPNA, 
Motor way Police, PGNig 
(Polish Oil & Gas Company, 
Karachi Golf Club, Lotte 
Chemical Pak. Ltd., Pakistan 
Welding Electrodes (PVT Ltd.) 
and Pakland (private) Trust, 
A total of 2,641 patients were 
examined, out of which 1,543 
were medicated, 981 refracted 
and 421 were referred to 
LRBT hospitals for detailed 
examination and surgery.

Cumulative Summary since Inception to 31st March 2017

Help us help them become 
productive members of society
LRBT Pakistan Bank Details:
Please deposit your Zakat at any of the following banks:

Faysal Bank
Swift Code: FAYSPKKA
Account No: 0330000131981129
IBAN No.: PK89FAYS0330000131981129
Branch Code: 330
Account Title: The Layton Rahmatulla Benevolent Trust

Standard Chartered Bank Limited
Account No: 01-6556450-01-00
IBAN No: PK02SCBL0000001655645001
Account Title: The Layton Rahmatulla Benevolent Trust

United Bank Limited (UBL)
Account No: 010-4241-4
Branch Code: 0949 – online
IBAN No: PK84UNIL0112094901042414
Account Title: The Layton Rahmatulla Benevolent Trust
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