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KASHIF - 48 Millionth Patient!
The sole bread earner of his family

LRBT has treated over 48 million patients and has impacted the lives of millions
more by enabling the treated to go back to leading fulﬁlling lives.

Hailing from Khairpur, 25 years old Kashif and
his family moved to Karachi ﬁve years ago in
hope of a better life. Kashif is third amongst his 5
siblings, yet the most responsible one. From a
young age he would come back home from
school and help his mother with household
chores. He was also the only one accompanying
them to their doctor visits. His dad being a
diabetic was often sick and had to miss work.
Then too, Kashif stepped up by taking ﬁnancial
responsibility on his shoulders. He started doing
odd jobs and eventually had to leave his education when his two older brothers got married
and moved out. They stopped contributing to
the household expenses and it fell on Kashif’s
shoulders to support his aging parents and two
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Success Story | Kashif - Salesman on Bakery

unmarried sisters.
Besides other odd jobs he also found work in a
bakery and liked it so much that he dreamt of
the day when he would save enough to start his
own bakery. He works day and night to not only
support his family but to also have some savings
to make his dream come true. However, his
dreams were shattered when he realized his
vision was deteriorating, he was unable to see
clearly and his work started to suﬀer. At ﬁrst he
shrugged it oﬀ but when he was unable to see
within a matter of weeks, his family ﬁnally
convinced him to go to an eye clinic. Amidst this
he also lost his job at the bakery which only
made matters worse. Being the sole bread

earner, his family had no means of income left.
His sisters tried their best by stitching clothes
but income was sporadic and not enough to pay
rent. They were in danger of losing the roof over
their heads.
At the eye clinic the doctor feared Kashif had
something more than just a simple eye ailment,
he advised him to go to a hospital for his checkup as they were not equipped to handle complicated cases. Kashif’s anxiety increased as a
reputable hospital meant exorbitant amounts of
money; something he did not have and might
have to end up using his meager savings.

19

Hospitals
Largest eye care network
with 19 hospitals nationwide.

A relative seeing his misery informed him about LRBT and how it
provides quality eye care absolutely free of cost to those who cannot
aﬀord it. Still unsure if his treatment would actually be free he eventually agreed. At LRBT, Kashif was pleasantly surprised over the smooth
process of his checkup and diagnosis and at the helpful and gentle
behavior of the staﬀ. He was diagnosed with Keratonus in both of his
eyes, a condition which weakens the corneal tissue causing permanent
corneal deformity. The disease had progressed in his right eye for which
and he needed a corneal transplant which was carried out next week. At
his post operation checkup his vision was considerably better and once
his right eye is healed he will be coming back for his left eye graft also.
On leaving the hospital, Kashif thanked the doctors with tears in his
eyes and said,

“It is so heartening to see that a poor man like me can come to LRBT
and be given quality treatment absolutely free. I had lost all hope of
ever getting my sight back and feared what would become of my
family. Not only did LRBT give me my sight back but saved me and my
family from a life of hopelessness and destitution.”
Kashif has resumed work at the bakery and is once again working hard
to turn his dreams into a reality.

Help us change the lives of millions more like Kashif.
Help us give them a bright future full of love, hope and
cheer.
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LRBT at a
glance
58

Eye Clinics
We have 58 Eye care clinics
across Pakistan.

48

Million Patients
LRBT has treated over
47 million patients and enabled
them to live independent
productive lives.

4.6

Millions Surgeries
LRBT has performed over
4.6m major & minor eye
surgeries.

70%

of Pakistan

Nationwide network covering
approx. 70% of Pakistan.
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Hour’s Bus Ride
No Pakistani is more than 3
hours' bus ride from any
LRBT facility.

MILESTONES &
ACHIEVEMENTS
DURING

YEARS OF
EXCELLENCE

Eyecare Health Tip
To avoid risk of infection always wash your hands thoroughly before putting in or taking out your contact
lenses
Dr Mariam Shamim
Associate ophthalmologist
Medical Retina department
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COPING WITH THE

EVER-GROWING PATIENT VOLUME
LRBT started off as a small mobile unit in Tando Bago over 35 years ago.
Over the years, it has spread throughout the country with 19 hospitals
and 58 primary eye care clinics. The journey of growth and expansion
continues.

Mandra

Heavy and regular monsoon rains during this quarter adversely aﬀected the progress in the external
civil works of the construction of a new purpose
built hospital building. Meanwhile, the ground ﬂoor
concrete slab was laid, columns for the ﬁrst ﬂoor
were made, storm water drain work was accomplished, plastering of columns in the basement was
carried out, boundary wall is being constructed and
the brick masonry work is progressing well. The ﬁrst
ﬂoor concrete slab is expected to be laid by the end
of next month. The scheduled completion date of
this project is August 2022.
This increase in capacity was essentially required as
Mandra Hospital is a pivotal unit in the network and
in addition to receiving patients from its surrounding areas it serves many patients referred from our
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northern hospitals where some diagnostic tools
and treatment is not available for certain eye
ailments. Over the years and with the increase in
the number of patients, there was need felt to
construct a purpose built hospital which would
oﬀer eﬃcient services, provide a comfortable
environment to the visitors and suﬃcient space to
house various sub specialty clinics.
This project has been made possible due to the
concern and interest of our long standing and loyal
donor who is providing full ﬁnancial support in the
construction of this building. In the past, he had
sponsored major renovation and expansion at
Khanewal and Gambat Hospitals. Later a new OPD
and surgical complex at Lar was also constructed
through his support.

Mandara Construction at a glance
Mandara Construction
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Visits to LRBT

Chaudhry Mohammad Sarwar, Governor of Punjab
and Dr. Shakeel A. Khan, Chairman Punjab Aab-e-Pak
Authority, visited LRBT Tertiary Teaching Eye Hospital
Lahore Township on 24th September 2021, He commented, “It is indeed a great honor for me to visit Layton
Rahmatulla Benevolent Trust Eye Hospital Lahore. I would
pay tribute to all the management and staff for providing
great facility to the people in Lahore and Pakistan. Thanks
to Dr. Shakeel Khan, Chairman “Punjab Aab-e-Pak Authority” for providing clear drinking water to the people in this
area. Well done”.
Mr. Shamsuddin Charan, 1st Civil Judge, Judicial Magistrate Gambat, visited LRBT Secondary Eye Hospital
Gambat on 07th August 2021, He commented, “I visited
LRBT Gambat and found state of the art facilities in it. The
Staff also is highly co-operative, I thank the Administration for providing all facilities to needy people free of cost.
May Allah Almighty make this institute continue to
flourish.

PARTNERSHIP AGREEMENTS
LRBT gives credit to its partners for its success and
is proud to work with them on ongoing projects:
Sightsavers

Sightsavers, in collaboration with LRBT aims to
reduce the cataract backlog in order to improve
the cataract surgical rate in the improvised areas
of Balochistan. A partnership agreement with
LRBT was signed earlier this year requiring us to
perform a total of 6853 cataract surgeries at Sibi
and to target the populace residing in the peripheral areas of Quetta over a period of three years.
During the month of July-Sep 2021, 357 surgeries were performed. This was below the planned
activity due to the Eid-ul-Adha Holidays and the
onslaught of the fourth Covid wave. The accumulated number of surgeries that have been
Seeing is Believing | Partnership Agreements

performed so far under this project totals 911. We
are in contact with various health Authorities to
spread awareness about the availability of these
services at our Sibi facility.
Camps for the disabled under the UKAM project are
continuing to take place which were deferred due to
the fresh wave of the prevailing pandemic that hit
the country in July resulting in restrictions that were
imposed by the Government. We take this opportunity to thank Sightsavers for their unﬂinching
support to LRBT.

Brien Holden Foundation

BHV – LRBT operates
optical shops at six of our
Hospitals which provide
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quality eye wear at aﬀordable prices to the people
who visit these Hospitals. It saves them the inconvenience and expenditure to go elsewhere looking
for spectacles.
“Children’s Vision campaign” is also being carried
out in collaboration with BHVI as part of a global
eﬀort emphasizing the need to increase children’s
access to eye health and continues to provide eye
wear to children through this program. For ease
and convenience of children and their parents,
these spectacles are now being made available at
all the Hospitals. During this quarter this year, we
conducted OPD of 64,127 children of which 3,826
were refracted and 835 glasses were provided to
them.
CBM International
With the inking of the NOC
and its circulation to all
concerned, there has been satisfactory progress
made towards the achievement of the
milestones as the project forges ahead with the
purpose of strengthening inclusive and quality
eye care services in District Rahimyarkhan,
Punjab in collaboration with the Government in
which LRBT is the implementing partner.
Two training events were organized on 25th and
26th August 2021 to train 48 LHVs, LHWs and
paramedics from 24 basic health units of Tehsil
Sadiqabad.
A dedicated operation theatre along with the
allied areas for the eye department at THQ
hospital Sadiqabad have undergone painting, an
aluminium partitioning for health and safety
reasons has been installed and a low vision clinic
has been set up while the ophthalmic equipment
will be commissioned imminently for surgeries of
patients identiﬁed at THQ and referred by the
Rural Health Centres. During the period under
review, a total of 7796 patients were examined in
the OPD while 151 underwent major and minor
surgeries.
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In addition, Program Manager-LRBT conducted
coordination meetings with District Manager-Punjab health facility management company,
Chief Executive Oﬃcers of district education and
health authorities to discuss project progress and
future planning.
Partnership Agreements

FHF Cataract surgeries
The Fred Hollows
Foundation
In an agreement signed with LRBT under “National
Sight Restoring Project” requiring us to perform a
total of 1725 cataract surgeries at 3 LRBT designated hospitals from June 2021-November 2021,
we have conducted 900 sight restoring surgeries
during the period under review. The project is
progressing satisfactorily which will conclude in
November.
OBAT CANADA

In its eﬀort to relieve poverty in developing
nations, primarily in South Asia by providing
support to individuals in need through health care,
OBAT and LRBT are committed to providing state
of the art, comprehensive, quality free eye care in
Pakistan.
An agreement to conduct 2,238 sight restoring
cataract surgeries over a period of one year was
signed in October 2020. Under this project, these
surgeries are being carried out at our Korangi and
North Karachi Hospitals. During this quarter, 608
surgeries were conducted while the total number
of surgeries conducted so far are 2,057. This
project is progressing as planned and shall
conclude in October.
In another development a slit lamp donated by Dr.
Aliya Adil was received and installed at Gambat
while we await the arrival of three equipment
donated by Mr. Akbar Khimani for Korangi and
Pasrur Hospitals.
K- Electric
Following LRBT’s success in
winning the KE KHI Award
2021 in Public Health Category, announced by the
K-Electric Co. Ltd, an agreement was signed to
conduct 1152 cataract surgeries at our Korangi
and North Karachi Hospitals over a period of six
months. This project was launched in June and
shall conclude in November this year. 392 sight
restoring cataract surgeries have been achieved
successfully during the last three months. We are
deeply appreciative for K-Electric Ltd’s continued
support

A&A Company Formations
DMCC- Dubai
Avastin injections are being administered to poor
and deserving patients for some eye ailments which
will be ﬁnanced by the Company. This project
began in May 2021 and shall conclude in April
2022. During the month of July-Sep 2021, 916
poor patients received Avastin injections at ten of
our designated Hospitals. A total of 4,635 Avastin
injections will be administered over the project
period.
We take this opportunity to thank A&A Company
Formations- DMCC for their assistance.

Ebrahim AliBhai Charitable Trust
A partnership agreement to ﬁnancially support 250
cataract surgeries on a monthly basis at LRBT’s
North Karachi facility was launched in January this
year. During the period under review we were able
to conduct 750 surgeries. A total of 2,158 cataract
surgeries have so far been conducted under this
project. We are grateful to the Trust for their
support.
HCI International
An agreement was inked with HCI to perform 3401
cataract surgeries at ﬁve designated Hospitals. This
project commenced in July 2021 and shall conclude
in Nov 2021. We comfortably achieved the target
of 1900 surgeries as planned, during the months of
August and September 2021, despite the

Partnership Agreement | LRBT Corneal Bank

Every Picture
Tells A STORY
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constraints and limitations resulting from the
prevailing pandemic.
We are grateful to HCI for their assistance.
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Government of Sindh
In an eﬀort to alleviate curable blindness in the
Province of Sindh, a grant of Rs.80 million was
graciously awarded to LRBT by the
Government of Sindh for the ﬁscal
year 2021-22. We are required to
perform 15,009 sight restoring
cataract surgeries at all ﬁve of our
Sindh Hospitals over a period of 12
months. Despite frequent lockdowns and restrictions, we have been able to conduct 3,752 surgeries meeting our target for this quarter well before
the end of this month.
We are grateful to the Sindh Government for their
continued support.

8 year old, Kashaf's beautiful smile at her checkup at LRBT
following a successful corneal transplant in her right eye.

LRBT

CornealBank
During 3rd quarter, 41 corneal grafts were
carried out at LRBT hospitals. We are thankful to Lions Eye Bank and Karachi Airport
Lions Club for donating corneas.
Organ donation as a whole is still a challenge
in Pakistan as many falter for various
reasons; Endorsements on approval of organ
donation in light of Islam from national and
international Islamic scholars and councils
can be found on:
https://bit.ly/3lEJiaV
If you are residing in Karachi, Lahore or
Quetta and would like to become a donor,
please visit:
https://bit.ly/2VGwwhm
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HUMAN RESOURCE DEVELOPMENT

LRBT strongly believes in training its doctors and paramedics so as to give
the best quality care to our patients.
1. HUMAN RESOURCE DEVELOPMENT
a. DOCTORS QUALIFICATIONS
At present 50 FCPS and 9 MCPS trainees are undergoing postgraduate training.
CONTINUOUS MEDICAL EDUCATION
89 of our doctors at the Tertiary and Secondary Hospitals are presently undergoing various types of
procedural training..
2. TRAINING & DEVELOPMENT
LRBT School of Ophthalmic
Paramedicine
SESSION 2021: : Classes of
Ophthalmic Technician, Ophthalmic Operation
Theatre (OT) Technician & Refractionist Course
being carried out as per schedule. Presently 50
candidates are enrolled in these courses.
SESSION 2020: : Students from Sindh completed their academic session in December 2020.
Their ﬁnal examinations are awaited.
Students other than Sindh completed their
academic session, appeared in their ﬁnal examination at Jinnah Medical College Hospital
(JMCH) and all stand qualiﬁed.
SESSION 2019: Students from Sindh completed
their academic session in December 2019. Their
ﬁnal examinations are expected soon.
Students other than Sindh completed their
academic session, appeared in their ﬁnal examination at Jinnah Medical College Hospital
(JMCH) and all stand qualiﬁed except one.
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OTHER TRAINING PROGRAMS
• 54 Identiﬁed Key Employees from our Central
Oﬃce, Tertiary and Secondary Eye Hospitals
attended 1 day Online Training on LRBT’s Policy
on Anti-Money Laundering (AML) & Countering
the Financing of Terrorism (CFT) on 25th
September 2021.
4 Staﬀ members of CBM-BMZ Project, Sadiqabad and 24 LHVs and Paramedic Staﬀ from
Eyecare Training Program | Human Resource Development

Punjab Health Facility Management Company
(PHFMC) attended two days Training on “Eye
Screening & Inclusive Eye Health” at Zaika Hotel
Sadiqabad on 25th & 26th August 2021 under
CBM-BMZ Project.
3. APPOINTMENTS
Dr. Syed Fawad Rizvi from our Korangi Hospital
was appointed as:
• Paper Setter for FCPS – II (Vitreo Retinal Ophthalmology) Paper Setting Session October-21
from 17th to 18th September 2021 at CPSP
Karachi.
• Examiner for FCPS-II B (Vitreo Retinal Ophthalmology) TOACS / Oral & Clinical Examination Session April-2021 from 06th to 07th
September 2021 at CPSP Karachi.
• TOACS Setter for FCPS – II (Vitreo Retinal
Ophthalmology) TOACS Setting Session April-21
from 06th to 07th July 2021 at CPSP Karachi.
4. CONFERENCES
• Mr. Umair Muhammad Hanif from our Central
Oﬃce attended Human Resource Symposium
2021 at Iqra University on 07th September
2021.

INDEPENDENCE DAY

results in salvaging the eye in cases of Uveal
Melanoma.

2021

PAKISTAN
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Highlights from Around the World

LRBT celebrated Independence Day with
zealand fervor across its hospitals.
LRBT AND COMSTECH
Dr. Saliha Naz & Dr. Uzma Naz treated ﬁrst
patient of Ciliary body melanoma at LRBT
Tertiary Teaching Eye Hospital, Korangi Karachi,
in collaboration with Gamma Knife Stereotactic
LRBT and COMSTECH agree to conduct eye
camps in Niger and Gambia. They entered into
an agreement to carry out wide-spread
outreach programs for the prevention of blindness in the African region of OIC member
states. We are honored to be chosen for this
project.
Prof. Dr. M. Iqbal Choudhary, Coordinator

Radiosurgery Department of Ojha Hospital,
DUHS, totally free of cost, a procedure which
costs up to Rs. 450,000 in the private sector.
SIGHTSAVIOR BANDS
LRBT Interns helped raise funds for child cataract
surgeries through the sale of LRBT sightsaviour
bands.

General, COMSTECH and Mr. Najmus Saquib
Hameed, Chairman, LRBT signed this agreement in Karachi at LRBT House. Mr. Umar
Ghafoor, CEO LRBT also attended the signing
ceremony.
GAMMA KNIFE RADIOSURGERY
LRBT reached another milestone in providing
quality treatment to its patients absolutely free
of cost. Uveal Melanoma is the most common
eye malignancy in adults. Most common

WORLD SIGHT DAY
Theme “Love Your Eyes”

treatment modality available in Pakistan is

World Sight Day is celebrated across the world on

enucleation (removal of eye ball). Gamma knife

the second Thursday of October. It aims to draw

radiosurgery (GKR) has shown promising

attention on blindness and vision impairment. The

Highlights from Around the World

9

2021
3 rd QUARTER
Jul - Aug - Sep

theme for this year is “Love your Eyes” and we are encouraging
everyone to get their
and their loved ones
eyes checked.

CULINARY BOOK ‘VIRSA’ CONTINUES GIVING TO LRBT
The author, Shehar Bano, honored her
late father Dr. Hasan bin Ahmed Rizvi's
legacy of supporting LRBT by donating
100% proﬁts of the award winning book
''Virsa'' for the cause of eradicating
curable blindness from Pakistan. The book is a tribute to her
mother's culinary talent. We thank her and her family for their
valuable support.

GLT

T10 CHARITY CRICKET TOURNAMENT, KENT
On July 18th 2021, the Graham
Layton Trust held a stall at the
T10 Charity Cricket Tournament
in Maidstone, Kent. Among
clothing, food and mehndi stalls,
GLT was selected as one of the
few charities to participate in this activity.The Mayor of
Maidstone visited the GLT stall and congratulated the charity for
their eﬀorts in raising funds for free eye care in Pakistan. Special
thanks to GLT Volunteer Ansar Raﬁq and members of the Kent
community who donated towards the cause.
25KM THAMES BRIDGES TREK, LONDON
On September 11th 2021, Team
GLT trekked 25km across
London's iconic bridges to raise
funds for LRBT free eye hospitals
in Pakistan. The team of 13
trekkers took on the challenge
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from with great enthusiasm and determination, raising over
£12,500 for the cause. Congratulations Team GLT on a terriﬁc
achievement!

Highlights from Around the World
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26th Oct 1986
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LAHORE (KOT LAKHPAT) 14th May 1987

8,229,892

810,227

9,040,119
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AKORA KHATTAK

20th Oct 1990

2,662,406

280,298

2,942,704

ARIFWALA

15th Dec 2008

1,263,053

116,817

1,379,870

ODIGRAM

26th Sep 2013

2,099,836

261,496

2,361,332

GAMBAT

20th Mar 1988

2,520,990

375,244

2,896,234

KHANEWAL

2nd Jan 2006

1,304,061

136,404

1,440,465

LAR

15th Feb 1999

2,737,865

313,659

3,051,524

MANDRA

15th Mar 2005

1,501,479

208,399

1,709,878
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MANSEHRA

8th Nov 2005

1,151,132

107,954

1,259,086

40,000

PASRUR

17th Mar 2008

997,068

123,355

1,120,423

30,000

QUETTA

23rd Oct 2000

1,683,747

130,141

1,813,888

RASHIDABAD

2nd June 2008

2,312,014

289,121

2,601,135

SHAHPUR SADDAR

4th Nov 2004

1,659,647

231,654

1,891,301

TANDO BAGO

15th Nov 1985

1,945,880

234,850

2,180,730

NORTH KARACHI

2nd Jan 2012

923,929

80,019

1,003,948

SIBI

1st Jul 2015

195,005

13,575

208,580

KALAKALAY

1st Jul 2015

471,939

32,108

504,047

CHINIOT

1st Jan 2015

280,324

25,431

305,755

Aug 2015

551,551

43,761

595,312

TURBAT (MALC)

15th Nov 1985
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42,299
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Performance data

43,049,220

4,702,519

48,155,649

EYE SCREENING CAMPS
35 Eye Screening Camps were conducted at Akora

Khattak, Mandra & Shahpur Saddar in collaboration
Cataract Phaco with IOL 26,551 53.51%

SICS with IOL 11,426 23.03 %
Secondary IOL 198 0.40%
Other Major 8,856 17.85%
Other Cataract without IOL 466 0.94%
ECCE with IOL 2018 4.07%
Cataract Phaco without IOL 106 0.20%

Total Major Surgeries 49,621
Total Cataract Surgeries 40,773 (82% of Total Major Surgeries)
Cataract Surgeries with IOLs 40,201 (99% of Total Cataract Surgeries)

Performance Data | Cumulative Summary

with Sight Savers International. A total of 6,092

patients were examined, out of which 4,469 were

medicated, 2,613 refracted and 901 were referred to

LRBT hospitals for detailed examination and surgery.
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Giving Sight,
Transforming Lives

19 Hospitals
58 Eye Clinics

BECAUSE 26 MILLION PATIENTS
STILL NEED OUR HELP
LET'S MAKE PAKISTAN BLINDNESS FREE, TOGETHER

The Layton Rahmatulla Benevolent Trust (LRBT)

12

PAKISTAN:
The Layton Rahmatulla Benevolent Trust (LRBT)
37-C, Sunset Lane No. 4, Phase II Extension,
DHA, Karachi - 75500
UAN: 0800-44441
T: 021-35396600-5
M: 0315-8679600
E: lrbt@lrbt.org.pk
W: www.lrbt.org.pk
FB: /lrbt.Pakistan

CANADA
LRBF
Online Donation: www.lrbfoundation.ca
Cheques in favour of: OBAT Canada
In the memo on the cheque mention for LRBT
Mail Cheque to: Mr. Ashfaque Azad
1 Bloor Street East , Unit 304 , Toronto, ON
M4W 0A8 , Canada.
T: 1-289-217-1186 M: 416-939-0426
E: ashazad@icloud.com
W: lrbfoundation.ca

UNITED KINGDOM
GRAHAM LAYTON TRUST (GLT) – A SISTER CHARITY TO
LAYTON RAHMATULLA BENEVOLENT TRUST (LRBT).
T:44 (0) 203 397 1433
E: enquiries@glt.org.uk
W: www.glt.org.uk/donate
HSBC Bank: Graham Layton Trust
Sort code: 40-05-18
Account Number: 72684977
Foundation (Account LRBT)
Send a cheque to:
GLT, 24 Bedford Row, London WC1R, 4TQ
(GLT – UK registered charity no. 290464)

USA
LRBT USA
Chase
ROUTING: 021000021
Account: 196066705
A: 1815 State St , Watertown, NY 13601
W: www.Lrbtusa.com
E: info@lrbtusa.com
T: 315-779-8044

